*

Q/mmmm w6« Approved PSr Releasm. -00e%2A0001 ggcjwww

Oﬁice Memorandsm + UNITED STATES GOVERNMENT

: ATK:

10 ‘Exscutive DATR: o0 Jenuary 1950
FROM ‘Menegement Officer

SUBJECT:

' Menagement Recommendations re Liaison Division, 0CD, dated
8 September 1949.

l. & careful study of the memorandum from the Assistent Director
for Collection and Dissemination regarding Menagement survey of Lialson
Division, dated 3 Jemuary 1950, indicates gemeral agreement on all but
two major issues:

a+ The procedural simplificetions of the clerical operations
in the Office of the Chief (paragreph 2.b.) were specifically
recommended to obviate the need for an additional clerk. Until
such time as the survey suggestions are proved unworkable, I do
not feel justified in providing en edditional olerical positions
(See last peregreph pe 7 of memorandum of Assistant Director for
Collection end Disseminations)

be The Management Staff purpose in reiterating eertain OCD
policies as survey recommendations (This point was high-lighted
by Assistant Director for Collection and Dissemination.) and in
suggesting the promulgation of TAB B of the survey report (As-
sistant Director for Collection and Dissemination sees no need
to issue this memorandum.) was to formalize these points as OCD
policies. The survey disclosed non-complisnce, failure to accept
responsibility for desired sction, and, in some cases, ignorance
that a policy had been establisheds Sound administrative practice
recognizes the need for written direction,.

2, ' Comment on Liesison Division relationships with COAPS (paragreph
leae(3) (2nd b) is omitted on the assumption that COAPS will take appropri-
ate action. ILikewise, comment on requirements is deferred pending receipt
of OCD paper on this subject.

3, The dissents of the Assistant Director for Collection and Dissemi~-
netion to minor procedurel metters not covered in paregreph 1 above are not
significant enough to warrant discussion at this timee. It has been the
experience of the Management Staff that often when dissent is expressed,
the office conoerned will at a later dete implement some perts of the
rejected suggestionss It is hoped that the Assistant Director for Collection
and Dissomination and the Chief, Iisison Division, will in the future recog-

Documentqﬁgf the mei?#& of some of these suggestions and take appropriate actione.
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Recommendation: No further action at this time except that those corments
made by the Assistant Direotor for Collecotion and Dissemination in regard
to forms control if permitted to stand will defeat the intent of existing
Agency Regulations. As far as this office is concerned Agency Regulations
when issued are the will of the Director and are binding.
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